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To,
Chief General Manager — O&M,
PTCUL,
Dehradun.

Sub:- Implementation of Safety Manual, Safety Training, etc.

The need for formulation/introduction of Safety Vianual in PTCUL has been under
active consideration of the Top Management in the past. Accordingly, the issue was
discussed before the authorities of UERC. The Boarc of Directors in their 26" meeting

also deliberated on the issue and advised to implement the Draft Safety Manual
immediately.

As you are aware, operation and maintenance of EHV Transmission network in
PTCUL has inherent hazards/dangers. It is therefore: first and foremost imperative to
develop a well-documented Safety Manual incorporating SOP (Standard Operating
Procedure) and Standard Maintenance Procedure (SMP) in O&M Manual based on
Safe Activities in order to safeguard the employees, equipments, and the public at large.
In such direction, attempts have been made in the past to develop the draft Safety
Manual in PTCUL in consultation with the In-house Committee under your leadership.

The following issues merit your immediate intervention and action:

(1)  Circulation of Draft Safety Manual

Though the manual is an honest attempt to promote safety awareness/practices
by formulating/standardizing safety guidelines, these are illustrative, not
exhaustive. Hence the draft Safety Manual neeas to be uploaded on the PTCUL
website and circulated among all Zonal Office and Division in hard and soft copy
for suggestion, views and corrections of all concerned within one month of
circulation. The draft Manual incorporating such suggestion/view shall be

finalized thereafter.

(2) Constitution of Safety Committee

(i) Safety Organization
In order to promote organization-wide Safety awareness & culture through

continuous Education & Training, Celebration of Safety week in March, Safety
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